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The events of 2011, and particularly on
December 12th, were historical for New
Vision Coop.  The merger with Wilmont – 
Adrian Coop became effective September 1, 2011.  New
software was put into service on September 1st.
Worthington office personnel moved to the new Brewster
corporate office on September 12th.   New Vision’s auditor
reported record local income for the year ending August 31,
2011.  All the Prairieland and Consolidated local equity was
retired on December 12, 2011.  In addition, a new feed mill
project was approved for Magnolia.

For the most part, the merger with Wilmont-Adrian Coop
has been seamless.  The employees, board members,
advisory board members and customers have been great.
Some customers have had questions or concerns about some
policy changes on whole corn sales and centralized grain
buying and settlement. These issues are being addressed by
the grain department.

When I am asked about the Brewster office, I say the first
day was GREAT and every day after has been better!  Based
on employee, customer and vendor comments, I believe it
was one of the best decisions the board has made.  This
shouldn’t be that big of a surprise because it was one of the
hardest decisions they have made.  I will admit to being a
bit skeptical about locating the office in Brewster versus
Worthington, but it is a great location.  The visibility and
accessibility on Highway 60 and the country scenery trumps
any other option the board considered. We are in the right
place with a great office that will last many years.

Software conversion is a very stressful event in any
business.  Without going into all the detail, consider all the
customer account data, grain, grain contracts and equity,
inventory units and cost by location, feed formulas and
payroll that must be transferred into the new system.  In
addition to data transfer, integration is necessary for the
Brewster fertilizer plant, elevator truck scales and feed
milling operation software which must “talk” to the new
system in order to generate the general ledger and financial
reports.  Somewhere in between all the data transfers and
software systems integration, employees have to be trained
to use the new system.  If you think this is an enormous
project, you are correct!   Once data is moved, it has to be
evaluated for accuracy and duplication, accounts have to be
balanced and the new software has to be de-bugged.  Errors
are inevitable, so check your account activity, grain
balances, contracts and statements for accuracy.  Customers
are able to access their New Vision Coop account and grain
information through the New Vision website
(newvision.coop).

Jim Gerber reported local income net taxes of 7.2 million
dollars.  This is a record after-tax local income for New
Vision Coop.  This outcome is the result of all your
departments performing well.  Grain had a good margin
year, although volume was down slightly. Gross income in
fertilizer and feed were driven by volume increases of 54%
(dry fertilizer) and 19% in feed.   The Board approved a
35% cash patronage payment on 2011 member earnings.  

The Board elected to retire all the old Prairieland and
Consolidated local equity.  In addition, they retired
Wilmont-Adrian Coop local equity from 1994-1998,
regional equity from Hills Beaver Creek and 1983 
Non-Qualified local and regional Cooperative Elevator
Company of Windom.    

Total cash patronage paid and equity retired in 2011 is
approximately 8.0 million dollars.

Total cash patronage paid and equity retired since 1998 is
approximately 26.0 million dollars.

These financial accomplishments are historical events for
your cooperative.  Local equity is paid through 1998.  

The Board of Directors approved the Magnolia feed mill
project.   Road construction work and site grading was
completed before cold weather arrived.  Younglove
Construction, Sioux City, Iowa will build the feed mill.  The
grain storage facility is being designed and a contractor
should be selected within thirty days.  This project will start
next spring.  The grain facility should be complete for the
2012 harvest and the feed mill should be operable by June,
2013. 

If you are thinking New Vision Coop is a different company
than it was just one year ago you are correct!  The Wilmont-
Adrian Coop merger, new software, Brewster office, equity
retirement, record earnings and the Magnolia feed mill
project have created a new sense of pride and energy in
your Board and employees.  Remember December 12, 2011
as a historical day in terms of earnings, equity retirement
and future growth.  Share the spirit!  Your cooperative is
going great places!  

On behalf of your employees, thank you for all you and the
Board of Directors have done for all of us.  It has been a
privilege for all of us to be part of something that has done
so much good for so many of our members and the
communities we serve.  Working together will insure that
our best days are still ahead.    

S E R V I C E  A N D  V A L U E  E V E R Y D A Y !

Manager’s Report
By Frank McDowell, General Manager
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2011 Patronage Rates 
35% Paid in Cash December 12, 2011

Corn 12.1798 cents
Beans 15.0153 cents
Feed 5.3940 %
Fertilizer 8.2703 %
Chemicals 8.9984 %
Seed 5.4690 %
Storage 30.0700 %
Drying 28.4924 %

Total Cash Patronage Paid 2011:........................$ 2,557,979

Total Cash Paid Equity Retirements in 2011: ....$ 5,473,580

Total Cash Paid to New Vision 
Coop Members in 2011: ...................................$ 8,031,559

This past fall season was quite different
than most.  Some fall seasons we
haven’t been able to apply ammonia
because it was too wet, but this year
was a first for most of us. This year the ground was just
too hard and dry to apply ammonia without risking major
loss.  The western side of our trade territory was able to
apply more ammonia this fall than last year mainly
because they received more rainfall than the rest of our
area. The western area ammonia application success
helped out the entire company because their effort enabled
the company to get over fifty percent of the company’s
total fall ammonia obligation applied. Because of this, we
are able to allow you to roll your prepay tons over to
spring application or purchase either urea or liquid
nitrogen at the current price.  We had another tremendous
year with fall applied dry fertilizer. This will help relieve
some pressure for the spring season. 

With our board members approval we have upgraded
application equipment.  At Hills we have replaced the skid

loader, 16 ton tender unit, liquid floater, and added a liquid
tendering unit and two – eight ton dry spreaders.  At
Lismore we added two variable rate dry floaters, two –
eight ton dry spreaders and are replacing the receiving pit
and leg at the dry plant.  At Jeffers we replaced a variable
rate dry floater, a liquid floater, a 16 ton tender unit and
two – eight ton dry spreaders. We also moved the bulk
seed tanks to the seed shed and replaced the seed treater.
At Brewster we have replaced two liquid floaters added a
liquid tender and two liquid side-dress units. All the new
liquid floaters will have 120 foot booms. 

On the pricing side, we have seen the price of urea fall
slightly with downward pricing on corn. Both liquid
nitrogen and ammonia have held strong. Liquid starter is in
short supply and will remain tight through spring with
starter prices slowly working higher. Phosphorus and potash
prices are stable to a little soft, but I do not look for much
price movement either way.  At this time, I’m only worried
about liquid starter and urea for potential supply problems
for this spring. If you are in need of these, I recommend that
you lock in your spring needs as soon as you can.

Thank you for your business.

Agronomy News
By Denis Weber

Demand for existing and new finishing facilities for swine has increased.

There is interest in nursery facilities, finishing barns and wean-to-finish facilities. 

If you have existing swine production facilities or are interested in new construction, 

Neil Cuperus (507-360-6539) or Grant Prins (507-227-6450) can answer your questions and discuss options.  
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As I'm writing this newsletter I am
thinking back to the December 12th
New Vision Coop Annual Meeting. For

those of you unable to attend, you missed a memorable,
fun day. Our auditor gave the financial report on the New
Vision Coop fiscal year which showed a record profit of
8.2 million dollars after taxes.

I began my Chairman report with four words to describe
the NVC year, WOW WHAT A YEAR! I covered some of
the Board room events of the year, including adding five
new board members since last December, the events that
took place resulting in a successful merger of Wilmont-
Adrian Coop and New Vision Coop and the first board
meeting and first joint board meeting with the advisory
board held in the new office at Brewster, which worked
very well.  I explained that financial results like 2011 don't
just happen.  It requires planning, effort and leadership  by
former and current employees, advisory board and regular
board members.  It also requires the trust of the patrons  to
place their confidence and support in  New Vision Coop to
provide their business needs to produce this historical
year-end financial result.   I spoke about the Board of
Directors decision regarding patronage allocation and
equity retirement. A  total of approximately $6.5 million
dollars of checks were handed out at the Annual Meeting
or mailed out just after it for those who were not at the
meeting.  Combined with the equity payment made last
January, just over $8.0 million dollars in cash was paid out
by New Vision Coop in 2011. This is a historical number
that will be redistributed throughout the communities
served by New Vision. This equity redemption action
fulfilled a commitment the original New Vision Coop
board of directors made to pay all old local equity of
Prairieland Coop and Consolidated Coop Worthington in
13 years. The current retirement also included payment on
the Hills-Beaver Creek regional equity and all 1994-1998
local equity of Wilmont-Adrian Coop.  I closed my report
by recognizing three individuals.  Jim Eigenberg, Vice
Chairman, completed the Director Training Program
presented by the Iowa Institute of Cooperatives.  This
training is a series of four sessions that educate directors
about responsibilities, governance, finances, operations

and conduct.  I also recognized Tim Blume for seventeen
years of service as a director for Consolidated and New
Vision Coop and Steve Johnson for twenty-three years of
service as a director for Cooperative Elevator Company,
Windom, Prairieland Coop and New Vision Coop.  You
can imagine that it is difficult to see quality directors like
Tim and Steve leave due to term limits.  In the long run,
we hope this transition helps build a stronger, more
sustainable cooperative as experienced directors don’t all
leave at once, leaving a leadership void. 

The last subject I talked about was the Cooperative
System. Farmer Cooperatives date back all the way to the
1800's. In the 1920-1930's they really exploded because
producers were facing very depressed prices after World
War I and were looking for ways to maximize returns for
their business. The basic foundation principles of these
early cooperatives were: 

(1) create a company that provides all the services the
livestock and grain producer needed. 

(2) the company be owned by the patrons who used it. 
(3) the company be controlled by the patrons who used it. 
(4) the benefits and profits generated by the company

accrue to the patrons on the basis of how much they use it. 

We all know agriculture has changed tremendously since
that time and so did the cooperative world to keep pace,
but those original, basic principles carried through and
remain in place today.  Our forefathers created the original
farmer coops and showed they could work. Our fathers
formed the 16 or so local farmer coops that worked well
and, with the changes over time, evolved to become New
Vision Coop. The results of your company this past year
shows the cooperative system still works and can work
very well with everyone's support. I think it’s safe to say
our forefathers were proud of their cooperatives in the past
and every New Vision Coop patron can be proud to be part
of our cooperative today!  Thank you for your support in
the past and we are looking forward to your continued
support in the future. The future at New Vision Coop looks
exciting!

If you have a chance this holiday season to meet our New
Vision Coop employees, take the time to thank them for
all their work. They did a fantastic job again this year.
With that, I personally wish all of you a Merry Christmas
and Happy New Year!

Board Room News
By Don Bork
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I started as the Human Resources
Manager for New Vision Co-op on

December 5, 2011. I am excited to join the New Vision
team and am really looking forward to working in my new
position. 

I graduated from high school in St. James where I grew up
on our family farm. After high school, I went to the
University of Wisconsin – River Falls where I obtained my
Bachelor’s in Broad Area Business Administration –
Management. My first job out of college was at Intervet in

Worthington. After 4 years working as a Human Resources
Assistant, I was promoted to Employment & Development
Specialist and moved to Delaware, where I was able to
experience working in their U.S. headquarters. While I
was on the east coast, I obtained my Master’s degree in
Human Resources Management at Wilmington University.
It was a great experience living in DE, but we were happy
to get back to the Midwest where the corn grows so much
taller! Most recently, I worked as the Human Resources
Director in Murray County. My work experience has
involved general Human Resources related duties which
includes: recruitment of employees, compensation and
benefits, performance management, compliance issues,
employee relations, etc.
I live in Worthington with my husband, Clint, and son,
Caleb. We are also expecting another little one in March.
I look forward to working with you! 

Human Resources
Department
By Katie Meyer

*January Grain Marketing Meetings Schedule*
On January 12, 2012, the USDA will release the following grain reports that will likely provide direction for our
corn and soybean markets:

-  US & World Supply and Demand (Grain & Oilseeds)
-  2011 Final Crop Production Summary
-  December 1st Grain Stocks
-  Winter Wheat & Rye Seeding for 2012

During the week of January 16-20, New Vision will be holding producer grain marketing meetings on the 
following dates, times and locations:

Monday, January 16th 9:00 AM New Vision Office Brewster 
Monday, January 16th 1:30 PM Prairie Holdings Complex Worthington

Tuesday, January 17th 10:00 AM Eagles Club Windom 
Tuesday, January 17th 1:30 PM New Vision Office Jeffers 

Wednesday, January 18th 9:00 AM New Vision Office Brewster                              
Wednesday, January 18th 1:30 PM Community Center Wilmont 

Thursday, January 19th 9:30 AM Hidden Hills Cafe Hills 
Thursday, January 19th 1:30 PM New Vision Seed Warehouse Ellsworth

Friday, January 20th 9:30 AM. Happy Chef Restaurant Mankato 
Friday, January 20th 1:30 PM Community Center Courtland 

*Grain Enhancements in Progress*
Remote Grain Check Printing is now available for producers at our offices in Jeffers, Heron Lake, Hills Terminal,
Mountain Lake, and Wilmont.

E-AgVantage is a new software feature that allows producers to access their accounts via the internet or via their
smart phone.  This includes all grain and accounts receivable information. 

ACH Grain Deposits is a project “under construction” right now.  We have to work thru the lien waiver
requirements prior to making it available, but our goal is to be able to provide this service by June 2012.  
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Wilmont Farm Store  – 507-926-5191

The Wilmont – Adrian Coop merger added a new business to New Vision.   The Wilmont Farm Store
sells and services DEMCO wagons, grain carts, field sprayers, ATV sprayers, Lil Thumper pumps,
Sudenga augers and bin unloading systems, Eaton/Conrad American bins, ArtsWay grain augers,
stalk choppers, grinder mixers, Buhler Feteral grain augers, Farm King snow blowers, Micro Traks
sprayer control systems, Trimble, GPS guidance systems, VALCO-PAX Hog equipment, HYPRO & Ace
sprayer pumps, Schaffer fans and controls and Sukup aeration fans and bin unloading systems.  The
Wilmont Farm Store also carries electric motors, wagon tires and rims, stainless steel bolts, Timken
bearings, Gates belts, pulleys, shafts and sprayer parts and controls.

The Wilmont Farm Store also has a large shop to do repair and service work on wagons, augers,
sprayers and install fertilizer kits on planters.

If you’re considering grain bins, new equipment or repairing or renovating your current
equipment, call Gerald “Berr” Hubbling (berrwfsc@yahoo.com), 

Steve Joens (stevewfsc@yahoo.com) or Jean Hoffman at 926-5191.




